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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

@opMHUpOBaHHE CHUCTEMBI 3HAHUM, YMEHHUM U MPAKTUYECKUX HaBBIKOB,
HEOOXOAMMBIX  JUIsl  pa3pabOTKM  CHUCTEMBl  CTPATETHYECKOTO  YIPaBICHUS
OpraHu3alliM, [Js TOHMMaHHWS BIUSHUSA Ha OpraHu3aluio (aKTOpOB BHELIHEH U
BHYTPEHHEHW cpe/bl, KOTOpble HEOOXOAMMO YYHMTHIBaTh IpU LEJICHAPaBIEHHOM
Pa3BUTUM OpraHU3alUMU B YCIOBUSX HEONPEIEICHHOCTH M NpU HECTaOMIBHOM
BHEIIIHEM OKPYXEHUHU.

1.2 3apauu u3dyyeHus JUCUMIJIMHBI

- 3aKpeIUIEHHE TEOPEeTUYECKUX 3HaHMM 1o Kypey «Crparernueckui
MEHEKMEHTY;

- OCBOECHHE MPUEMOB OLIEHKH BHYTPEHHETO COCTOSIHUS (PUPMBbIL;

- NpuoOpeTeHue NPAKTUYECKUX HABBIKOB IO OINPENEICHUI0O KOHKYPEHTHOIO
MIOJIOXKEHMSI KOMIIAHMM W TPEABUICHUS BO3MOXHBIX HETAaTUBHBIX M3MEHEHUH BO
BHEIIHEW CpEJIE;

- TOJIy4eHHE HEOOXOJIMMBIX 3HAHWM MJisi TOro, 4yTOoObI pa3padaThiBaTh MeEpPbI
10 CTA0WIJIN3AIMK U YIYYIIEHUIO0 KOHKYPEHTHBIX MTO3ULMI CBOEH OpraHu3aluy;

- OBJAJCHHE HABbIKAMU 110 CTPYKTYPUPOBAaHHIO LEJIEH M ONpPEIEICHUIO
CTpaTeruil JOCTUKEHUS OCTABJICHHOM I1IEJIH.

1.3 IlepeueHb NmJIaHUPYeMbIX Ppe3yJbTATOB OOyYEeHUS MO JAUCUMILIMHE
(MOnyJIl0), COOTHECEHHBIX ¢ IUIAHUPYeMbIMH pe3yJabTATAMH  OCBOCHMS
o0pa3oBaTeJIbHOI MPOrpamMMbl

KOJZI1 N HanmMmeHoBaHMe nHAnKaTopa 3aI'IJ'IaHI/IpOBaHHbIe pes3ynbTaTthbl OﬁyquVIﬂ no ancuuninnHe
AOOCTWXEeHNA KomneTeHunmn

OIIK-3: Cnocoben pa3padaTbiBaTh 000CHOBAHHbIE OPTaHU3ALMOHHO-
ylpaBJieHYeCKHe PelIeHusl ¢ y4eTOM UX COIHAIbHOI 3HAYMMOCTH, COAeHCTBOBATH UX
peanu3aium B YCJIOBHAX CJI0KHOW M THHAMUYHOM CpeIbl M OLIEHNBATH UX
NocJj1e/ICTBUS;

OIIK-3.1: O00CHOBEIBAET
Pe3YJIBTATHI PEIICHHUS
CTPaTETUYECKUX U ONEPATUBHBIX
YIPaBICHYSCKUX 3aa4 KaK B
IIEJIOM Ha YPOBHE OpraHu3aliu
U €€ MOJpa3AcICHUN, TaK U B
OTJICBHBIX (PYHKIIMOHATBHBIX
00J1acTIX MEHEI)KMEHTA

1.4 OcobeHHOCTH peaM3auuy JUCHUATIIMHBI
SI3BIK peann3anuy IUCUUILIMHBL Pycckuil.

Jucnurnnuna (Moyib) peanusyercs ¢ npumeHenneMm D0 u JIOT

URL-anpec u Ha3BaHHWE 3IEKTPOHHOTO oOydaromero kypca: https://e.sfu-
kras.ru/course/view.php?id=1127.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1,5 (54)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 1(36)
CamocrosiTesqbHas padora
0,5 (18)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE Tla
(KII)
KypcoBas pabora (KP) Het
[IpomexyTounas atrecrauusa |1 (36)
(Ox3ameH)




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

/o

Mopynu, Tembl (pa3esnbl) TUCITUATITHHBI

3angaTusa
JIEKIMOHHOIO
THUIIA

3aHATUS CEMUHAPCKOTO TUIA

CeMuHapsbl u/uinu
IIpakTnueckue
3aHSTHS

JlaboparopHsie
paboThI W/unu
[IpakTHKyMBI

CamocrosiTenpHas
paboTa, ak. yac.

B Tom
yucrne B
3n0C

Bcero

B Tom
yucne B
aINoC

Bcero

B Tom
yucrne B
3n0C

Bcero

B Tom
YHCJIE B
DUOC

Bcero

1. KoHnenuusi ¥ cHCTEMA CTPATErHY€CKOr0 MeHeKMEHTA

1. BBeneHue B CTpaTernuecKuii MEHEPKMEHT OPraHU3aliK
cdepsl ycrmyr

2. Beenenue B cTparernuecKuii MEHEHPKMEHT OpTraHU3aIliu
cdepsl yeayr

3. BBenenue B cTparernyeckuii MEHEIKMEHT

4, 9BOJ’IIOI_II/I$I pa3sBUTHA CTPATCTUICCKOTO MCHCPKMCHTA

5. 9BOJ’IIOI_II/I$I pa3sBUTHA CTPATCTUICCKOTO MCHCPKMCHTA

6. 9BOJ’IIOI_II/I$I pa3sBUTHA CTPATCTUICCKOTO MCHCPKMCHTA

7. CUCTEMHBIE OCHOBBI CTPATETUYECKOTO MEHEHKMEHTA
opranuzanuu chepsl ycayr

8. CucreMHbIe OCHOBBI CTPATETMYECKOTO MEHEHKMEHTA
OpraHu3zanuu cqepsl yciayr

9. CucteMHbIE OCHOBBI CTPATETHYECKOTO MEHEIKMEHTA
opranu3zanuu cepsl yCayr




2. TexHoJI0THsI M METOAbI Pa3pPa00TKH CTPATErHH

1. llenenomnaranue B CTpaTern4ecKOM MEHEIKMEHTE
OpraHu3anuu cepsl yciayr

2. llenenonaranyue B CTPAaTErM4€CKOM MEHEIKMEHTE
opranusanuu chepbl yeiayr

3. llenenonaranue B CTPaTernyeCKOM MEHEKMEHTE
opranuzanuu cepsl ycayr

4. OCHOBBI CTPATETHYECKOTO aHATTN3a

5. OCHOBBI CTPATETHYECKOTO aHATH32

6. OCHOBBI CTPATETHYECKOTO aHATH3a

7. PazpaboTka cTpareruu ¥ CTpAaTeriiecKoe TUIaHUPOBAHUE
B OpraHu3anuu cepsl yciayr

8. PazpaboTka cTpareruu v CTparernueckoe iaHupOBaHUE
B Opranusauuu cepbl yciayr

9. PazpaboTKa cTpareruu 1 cTparerndeckoe miaHupoBaHue
B OpraHu3auuu cepsl yciayr

3. MexaHu3Mbl peajin3alnii CTPAaTern4ecKoro BL1oopa

1. Peanu3zanus cTpareruu opranuzanuu cepsl yciuyr

2. Peanu3zanust ctpareruu opranusauuu cepbl yeiayr

3. Peanu3anus cTpareruu Opranuzanuu cepol yciayr

4. KOHTpOJIb ¥ PEryJIUPOBAHUE BHITTOJHEHUS CTPATETHHI
opranu3anuu chepsl yeIayr

5. KoHTpoJIb U peryanpoBaHue BBIIOIHEHUS CTPATETUN
opranuzanuu chepsl ycayr

6. KoHTpo:s u perynupoBaHye BHIIOTHEHHS CTPaTeTHH
OpraHu3alyu cepsl ycayr




7. Ouenka 3¢ (peKTUBHOCTH CTPATETHH U YIIPABICHUE
U3MCHCHUAMU

8. Ouenka 3 peKTUBHOCTH CTPATETUHU U YIPABIICHHUE
W3MEHCHUSIMU

9. Onenka 3¢ (heKTUBHOCTH CTPATETHH U YIIPaBIICHUE
WU3MEHEHUSIMU

10.

Bcero

18

36

18

18




10.

1.

12.

13.

14.

15.

16.

17.

18.

4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

3y0 A.T. YpaBieHue cTparernyeCKUMU U3MEHEHUSIMU B OPraHU3aAIUAX
Yuebnuk(Mocksa: Uznarenbckuii Jom "®OPYM").
KazakoBa H.A., Anekcanaposa A. B. Ctparernueckuii MEHEIKMEHT:
VYueOnuk(Mocksa: OOO "Hayuno-uznarensckuit nentp MHOPA-M").
Tomncon-miu. A. A., Ctpuxiieng I A. JIx. Ctparernueckuii MEHEI)KMEHT.
KoHueniuu u cutyauuu 115 aHainu3a: [mepeBo ¢ anriuiickoro|(Mocksa:
N3narensckuii 1oM "Bumbsmc").
Buxanckuit O. C. Ctparernyeckoe ynpasjieHHe: YYeOHUK O CIIEHUATbHOCTH
1 HanpasjeHuto "MenemxMeHnT" (MockBa: DKOHOMUCTS).
Xacou JI. Ctparerndyeckuii MEHEPKMEHT: yaeOHoe mocoone(Mockaa:
Kontyp).
Ancodd U. X., EBenko JI. U. Ctparerndeckoe yrnpaBieHHE: [COKpAIICHHBIN
nepeBo/] ¢ aHTIMKCKOro |(MockBa: DKOHOMHUKA).
Zaities JI. I'., CokomoBa M. U. Ctparernueckuii MEHEDKMEHT: YUYEOHUK IS
By30B(M.: DKOHOMHCTB).
®arxytnunos P. A. Ctparernyeckuii MeHePKMEHT: Y4eOHUK 17151 By30B(M.:
Heno).
Cyxapes O. C. Crparerus 3¢ppexruBHOro passurus pupmsl: yueoHuk(M.:
DK3aMeH).
Yonkep-mnanmuit O., boita-mmagmmii X., Jlapme XK. K., Mannunsz /.
Mapxkerunrosas ctparerusi. Kypc MBA: nayunoe usganue(M.: Bepiiuna).
®omuueB A.H. Ctparerndeckuii MEHEI)KMEHT: YY€OHUK JIJIsl CTY. BY30B IO
Hamp. oAr. "OkoHnoMuka', cnell. "MeHemxkMeHT opranuzanuu’ (Mocksa:
"NamkoB u K").
[TerpoB A.H. Ctparernueckuii MEHEKMEHT: yuel. I By30B I10
cnenuanbHoCcTH "MeHnemxMenT opranuzanun' (Cankr-IletepOypr: Tutep).
AxmaeBa P. U. Ctparernueckuii MEHEKMEHT: yueOHOe ocoOue s
CTYJICHTOB MO CleNHaTLHOCTH "MeHemxkMeHT opranu3anuu’ (Mocksa:
Bontepc Knysep [Wolters Kluwer]).
Hynun M. H., JIscuskoB H. B., Illupokosckux C. A. Ctparernueckuii
MEHEPKMEHT: yueOHoe mocodue /sl By30B 0 CHEHaTbHOCTH
"MenemxmenT opranuzanuu' (Mocksa: KaoPyc).
Aprynosa JI. I'., Karaea B. 1., Ko3bipeB M. C. Ctparernyeckoe ynpapjieHUE
pa3BUTHEM MYHHIIMIIATLHOTO 00pazoBaHus: yueOHoe mocoone(MockBsa:
Jupexr-Menua).
Cyxapes O. C. Ctparerus 3¢p(HeKTUBHOTO pa3BUTU PupMbl: yaeOHUK(M.:
DK3aMeH).
®omuueB A.H. Ctparernyeckuii MEHEP)KMEHT: Y4eOHUK.; PEKOMEHJOBAHO
['OY BIIO "T'ocynapcTBeHHbli yHUBepcuTeT ynpainenus'" (M.: "JlamkoB u
KH).
AxmaeBa P.1. Ctparernueckoe rIaHupOBaHUE U CTPATETUYECKUI
MEHEDKMEHT: yaeOHOe TocoOre; peKOMEH0BaHO HAYYHO-METOJUIECKUM
COBETOM 10 M3AATENbCKON IeATeIbHOCTH MpH JlenapramenTe o01ero u
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npodeccuoHanbHOr0 00pa3oBaHus A IMUHUCTpAUU ACTpaxaHCKOM 001acTu
(M.: ®uHaHCHI U CTAaTUCTUKA).

19.  T'opemsbikun B.A., boromonoB O.A. DxoHOMUYECKas CTpaTerus
npennpusitus: YueOHuk(M.: "Ounun",Punanr).

20.  Tpene H.H. Ctparernueckoe yrpapieHue: yueOHoe nmocooue s By30B(M.:
[MTPUO1]).

21. T'ypkos U.b. Ctparerus u cTpykTypa Kopnopaiuu: yued. mocooune(M.:
Heno).

22.  Kysnenos B.T. Ctparernueckuii MEHEIKMEHT: yueOHOE 1mocolue. ;
pekomenaoBano MO PO(M.: KOHUTU-TAHA).

23.  Eropmwun A. I1., I'ycekoBa U. B. Ctparernueckuiit MEHEKMEHT: Y YeOHUK
(Mocksa: OOO "Hayuno-uznarenbckuii nentp MHO®PA-M").

24.  AreesaT. IO., Byxapos A. B., JIparanuyk JI. C., Erommuna O. JI., Makyxa H.
I'., CypraeBa O. C., Ynuna C. JI., Dnusmea M. 1. Ctparernueckuii
MeHepkMeHT: yueOHuk(Kpacuosipck: COY).

25.  Anramomkuna O. Y., Bamko T. A., Illa6anun C. A. Ctparernyeckuit
MeHeKMeHT. T. 1: yue6. mocooue(KpacHosipck: HUM CYBIIT).

26. Bamxko T. A., Harunaa A. H. Crparernuecknii MEHEIP)KMEHT: CUTYallHOH.
MPaKTUKYM JJIs1 CTYJICHTOB HanpasiieHus: moaroroBku 080500.62
"Menemxment" ou. popmel o0yuenusi(Kpacnosipck: KI'TON).

27. Bamko T. A. Ctparernueckuii MEHEIKMEHT: KOHCIICKT JICKIUN JJIs1

ctynenToB cneruatbHocT 080507.65 Becex hopm o0yuenusi(KpacHosipek:
KI'TON).

4.2 JInieH3HOHHOEe W CBOOOJHO PacHpOCTPaHsieMoOe MPOrpamMMHoOe
obecrevyeHue, B TOM YHCJIe 0T€YeCTBEHHOr0 MPOM3BOACTBA (IPOrpaMMHoOe
obecneyeHune, HA KOTOPOe YHUBEPCUTET UMeeT JIMLIEH3HUI0, a TAK:Ke CBOOOTHO
DacNDOCTDAHsieMOe IDOrDAMMHOe o0ecreyeHue):

1. KaGuHeTs! 111 caMOCTOSITEIFHOM pabOThI MO TUCIUIUIMHE OCHAIICHBI
CJICITYIOIINM TIPOTPAMMHBIM 00ECTICYCHUEM::

2. Russian Upgrade Academic OPEN No Level (Microsoft® Windows® XP)
Juticeptudukar 45676576 ot 02.07.2009, 6eccpodHbIif;

3. Microsoft® Office Professional Plus 2007 Russian Academic OPEN No Level
Jluuicepruduxar 43164214 ot 06.12.2007, GeccpouHbIii;

4.  Kaspersky Endpoint Security 11.7.0.669 windows 10 pro myist yaeOHbIX
3aBenenuit windows 7 professional

4.3 NUnTepHeT-pecypchl, BKIAKYAA NMPodeccHoHATIbHbIEe 0a3bl JAHHBIX
U MH(GOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBbI:

1. CnpaBquHe IIPpaBOBBLIC CUCTCMBI:



= © ® N o v ok

12.

13.

14.

15.
16.

17.

18.

19.
20.

21.
22.
23.
24.

Koncynwsrant [Lmroc (http://www.consultant.ru) - koMmbrOTepHas CripaBOYHas
MPaBOBAsi CUCTEMA, COCPIKAIIA POCCHIICKOE U PETUOHATHHOE
3aKOHOJIaTEIILCTBO, CYACOHYIO MTPAKTHKY, ((MHAHCOBBIC U KAIPOBBIC
KOHCYJIbTAIIH, KOMMEHTApUN 3aKOHOIATEeIILCTBA, JOPMBI JOKYMEHTOB,
MPOEKTHl HOPMATUBHBIX MPABOBBIX AKTOB, MEXTyHAPOIHbIE MPABOBHIE AKTHI,
MIPABOBBIC AKTHI 110 3IPABOOXPAHEHUIO, TEXHUUECKUE HOPMBI U TIPaBIIIA

I"apant (http://www.garant.ru) - ”HQOPMAITMOHHBIN KOMIUIEKC B COYETAHHUH C
BO3MOXXHOCTSIMU TTOMCKA U aHATH3a TPaBOBOI HH(POpMAaINK

DneKTpoHHbIE OMOINOTEYHBIE CUCTEMBI:

CoVY. bl "Kaurn"

C®V. b/l "EcrecTBeHHbIE M TYMAaHUTAPHBIE HAYKH"

CDY. b]] "YueOHO-METOOUUECKUH KOMILIEKC JUCIUILINH"
BJ1 "OnexTponHas Oubnuroreka ajs mkoi Ha 6aze COY"

OnexTpoHHbIN Karanor ['ocyaapcTBEHHON YHUBEPCATBHON HAyYHON
ounbamorexku KpacHosipckoro kpast

DOnekTpoHHbIN Katanor LlentpanpHoit Hayuno 6uonumorexku KHI[ CO PAH

DNEeKTpOHHBIN KaTtanor buOIMOTEeKN HHCTUTYTA BEIYUCIUTEIIBHOTO
moaenupoBanus CO PAH

DnekTpoHHBIN Katanor KpacHOsIpCKOro rocy1apcTBEHHOTO MMeAarorundeckoro
yauBepcutera uM. B. I1. Actapbpea

OnexkTpoHHbIN Karanor Hayunoit Oubnunorexu CuOUPCKOro rocy1apcTBEHHOTO
TEXHOJIOTUYECKOI0 YHUBEPCUTETA.

NAC «Craructuka»: http://www.ias-stat.ru

Hayunas snektponnas 6moimoreka (eLIBRARY.RU): http://elibrary.ru [n0
2023]

VYuuBepcurerckas nadopmauronnaa cucrema POCCHUSA (YUC POCCHUA):
http://uisrussia.msu.

Onexrponnas 6ubmmoreka auccepranuii (ObJ1) PI'b: http://dvs.rsl.ru (moctyn
K MOJTHOMY TEKCTY), http://diss.rsl.ru (moctyn k karaiory)

OnexkTpoHHO-O6nbOMMoTeuHas cucrema "MH®PA-M": http://www.znanium.com

DnexTpoHHO-O0nbmmoTeuHas cuctema « HanmonanbHbI ndpoBoii pecypc
«PyxonT»: http://rucont.ru

DnexTpoHHO-O0ubmmoTeuHas cuctema «Jlaaby: http://e.lanbook.
Elsevier: http://www.sciencedirect.com

Scopus: http://www.scopus.com

Web of Science: http://isiknowledge.com

S ®oHa OLEHOYHBIX CPEICTB

OueHouHbIe CpeJCTBA HAXOATCA B MPUIIOKEHUU K paboOyuM Mporpammam

TUCIIATLIAH.
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6 MartepuajJbHo-TeXHHYeCKasi 0a3a, HeoOXonMMasi JJIsl OCYyLIEeCTBJICHHUS
00pa30BaTEJBLHOIO MPOLECcca MO AMCHUILIHHE (MOLY.II0)

Kadenpa pacnionaraet marepuanbHO-TeXHHUECKON 0a30i, o0ecreynBaroiien
IIPOBEJIEHUE BCEX BUIOB AUCLMUIUIMHAPHON U MEKIUCUUIUIMHAPHON OATOTOBKH,
MPAKTUYECKON M HAyYHO-HCCIIEI0BATENbCKON paboThl CTYIEHTOB,
MPEeTyCMOTPEHHBIX yUeOHBIM IJIAHOM MOJIFOTOBKU U COOTBETCTBYIOIICH
JIEUCTBYIOIINM CAaHUTAPHBIM U MPOTUBOIMOKAPHBIM MPABUIIAaM U HOPMaM.

B yuebGHOM mporiecce no AUCHUIIIUHE ISl TPOBEICHUS 3aHATUH JIEKIIMOHHOTO
TUIIA, 3aHSTUHA CEMUHAPCKOI0 TUIA, IPYIIIOBBIX U UHAUBUAY AITBHBIX
KOHCYJIbTALIMM, TEKYIIETO KOHTPOJIS U IPOMEKYTOUYHOM aTTECTALUH UCIIOJIb3YHOTCSA
y4eOHbIC ayTMTOPUU B COOTBETCTBUU C PACITUCAHUEM 3aHSTUH.

Jlnst mpoBeieHust 3aHATUI JIEKIIMOHHOTO TUIIA UCIIOJIb3YIOTCSI HAOOPHI
JEMOHCTPAIIMOHHOTO 000py1oBaHus (HOYTOYK, "MapkepHas" cTeHa, TPOEKTOp,
KOJIOHKH) W y4eOHO-HarISIHbIE ITOCOOUsI, 00€CTIeUNBAIOIINE TEMAaTHUCCKIEC
WJUTFOCTPAIlMK, COOTBETCTBYIOIIHE paboyelt mporpaMMe THUCIUILIUHBI.
CrienManbHbIE TOMEIIEHUS! YKOMIUIEKTOBAHbI CIICIUATU3UPOBAHHON MeOebIo U
TEXHUYECKUMH CPEJICTBAMU OOYUCHHUS, CITYKAIUMH TSI TIPEICTaBICHUS yueOHOU
uH(popMauu O00IbIION ay AUTOPHH.

[TomemeHwust ISl CAMOCTOSATEIBHOM pabOTHI CTYICHTOB C BO3MOYKHOCTBIO
MOJKIIIOUEHUS K ceTu « HTepHeT» U TOCTyIa B AJIEKTPOHHYIO HH(HOPMAITMOHHO-
oOpazoBarenbHy10 cpeny yHuBepcuteta (QUOC).

[TonHbIi nepeveHb ayAUTOpUil 1 000PYI0BAHUS MTPEACTABICH B IPUIIOKCHUH K
00pa3oBaTeNbHON MporpaMMe.
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